MINUTES
Fisheries Local Action Group Meeting – 10am
Friday 09 June 2017
Held at:

Council Offices, Daar Road, Kirkcudbright

Attendees:

Alastair McNeill (AM) Chair
Grant Course (GC)
Caroline Graham-Brown (CGB)
Harry Harbottle (HH)
June Lochhead (JL)

Sean McGuire (SM)
Debbie Parke (DP)
Pam Taylor (PT)
John Tooth (JT)
Jonathan Warren (JW)

Staff

Nicola Hill (NH)
Rowan Lloyd (RL)

Jessie Mason (JM)

Apologies:

Allan Watson (AW)

Stephen Hardy (SH)

Meeting commenced at 10.00am
1 Welcome
1.1 Alastair McNeill opened the meeting and welcomed all members to a very well attended meeting.
1.2 Minutes of the meeting from 10 March were read, members were made aware of the amendments which had been
made. The minutes were proposed by HH and seconded by JT.
2 Expressions of Interest
2.1 Grow Our Own Power Boat Handlers
The FLAG discussed the EOI and requested a full application be developed, and the following information provided:
Evidence that measures have been taken to ensure that this project is not replicating work which is already being
provided by local services
Name of the organisation who will be delivering the training? The FLAG are unsure as to whether Stranraer Water
Sports Association intend on becoming an RYA power boat training centre?
What is the sustainability of this project? (Is this a standalone project?).
2.2 Water sports for the disabled
The FLAG discussed the EOI and requested that the applicant resubmit their EOI, and include further detail of their proposed
project.
2.3 Loch Ryan Oyster fishery breeding programme.
The FLAG discussed the EOI and requested a full application be developed, and the following information provided:
Breakdown of costs and business case; why is a new boat required and what is the difference between monitoring costs
and labour costs?
What would be the environmental impact of removing spat?
Further explanation of how this project will benefit the local community is required.
The FLAG also voiced concerns over the eligibility of a restocking project. RL agreed to check this point with Marine Scotland.
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2.4 Boat Build
The FLAG discussed the EOI and requested a full application be developed, and the following information provided:
Breakdown of the tools required and their associated costs.
Evidence that there is a market for this product (market research measures currently taken to date).
Are the design and prototype drawings for a prototype boat? If they are for an individual boat, then they will not be
eligible for EMFF funding.
The FLAG also raised concerns that Marine Scotland may view this project as ineligible as it could result in an increase in
fishing activity. RL agreed to check this point with Marine Scotland.
2.5 Improving the accuracy of Atlantic salmon Conservation Limits in SW Scotland
The FLAG discussed the EOI and requested a full application be developed, and the following information provided:
Explanation as to the expected return rate for the Floy tagging system.
An overview of the criteria which can be accepted into the Models for Marine Scotland? Essentially the final project will
require a letter from Marine Scotland outlining their commitment to use the data collected in their modelling system if
this project is to go ahead.
Evidence that the information generated will be of equivalent or more value than the funds requested from the EMFF
program.
The FLAG are aware that there are multiple other organisations looking at this issue. They feel that a strategic project would
be more likely to receive support than individual applications.
2.6 Saving the Sparling
The FLAG discussed the EOI and requested a full application be developed, and the following information provided:
The FLAG were surprised that there was no mention in the EOI of the impact of the ‘Rare Fish Project’. The FLAG would
like to see data used from the rare fish project to justify the viability of this project.
The FLAG would like to see an expansion in the full application of the measures GFT intend to take to celebrate the
natural history of Sparling, specifically the potential tourism opportunities.
The FLAG would like to encourage you to remove the commercial fisheries aspect in the application, and focus more on
the potential benefits to the environment/wildlife.
2.7 River Nith Fish Counter
The FLAG discussed the EOI and requested a full application be developed, and the following information provided:
An explanation as to why the proposed location for the fish counter was chosen, and evidence that other sites were
considered.
Evidence that measures have been taken to ensure that salmon entering the river for exploratory reasons do not skew
the recordings of salmon entering the river to spawn.
Evidence that Marine Scotland Science will include the results generated from this project into their conservation limits
model used to calculate rivers conservation category.
Value for money: The information generated will be of equivalent or more value than the funds requested from the
EMFF program.
Further detail of how the information collected would be used as a tourist/educational tool.
Evidence that the need for maintenance of the fish counter has been considered (perhaps this could be obtained
through drawing comparisons with the fish counters in Ireland).
3 Discuss Seafood Scotland Mobile App Proposal
RL introduced the proposal. Claire Dean of Seafood Scotland was looking for a pilot area for the App. After ringing
round to see viability, it was thought that fishermen would be less likely to use but that restaurants would. It was
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highlighted that there is a website which does exactly what the app proposes, could not see the need to have both
when the website was up and running and doing the job it was designed to do. It might be more useful in an area which
had a more diverse fleet. It was suggested that IFG would be a better place to take the proposal.
Who would own it? IP and maintenance? Would this be marketed and sold, or provided free? There is a lot of work at
present around Food Tourism and to that end it might be a good thing to trial and show better access. The figures of 1:6
of restaurants using locally caught fish was queried and it was thought this would be more likely inland as all coastal
villages and towns are using locally caught fish.
Consensus of the group was that the app should be taken to IFG.
4 Cockle Sub Group
At a meeting of the sub-group it was decided to look to progress the first phase Aqua Culture and explored options for a
second phase. Contact had been made with RSPB Mersehead as it has good security.
Solway Firth Partnership has been asked to be a potential lead, will update meeting when information available. A
further meeting has been arranged for 15 June, both the Solway Firth Partnership and RSPB have been invited to
attend.
In order to carry out any works, a several order must be obtained from Marine Scotland.
It was thought that the Aqua Culture Fund may be more appropriate – have spoken to Marine Scotland, they are still to
respond.
5 AOCB – There were no items.
Meeting closed at 11.40am
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